
 

 

 
EXECUTIVE ANNUAL REPORT 2008 

 
 
Introduction: 
 
It is a pleasure to report back on activities and events during 2008.  In spite of everyday 
challenges associated with managing a Non Profit Organisation, we were blessed and 
overall satisfactory progress was made in reaching our objectives. 
 
Our Vision states:  “To be the most preferred therapeutic and training centre for people 
with physical, intellectual and mental disabilities”. In order to reach this dream, we had to 
work diligently, but even more so, smartly.  To save costs is sometimes a bigger 
challenge than to raise funds.   
 
We decided to adopt a positive attitude and even in the most challenging situations we 
consciously focus on the upside to carry us through the hard times.  We refuse to get 
despondent about soaring fuel and food prices.  However, we try to proactively implement 
systems and cost saving exercises to absorb the enormous dents emanating from these 
unforeseen demands on the cash flow.   
 
The work at Orion focuses mainly on persons with disabilities – from the tender age of 18 
months to 80 years old.  We want to reach our main objective, i.e. to give each person 
who is challenged with a disability an opportunity to reach his or her fullest potential, 
irrespective of the type or severity of the disability.  In order to achieve this goal, it is 
imperative to start with the appropriate therapy as young as possible.  These services do 
not come cheap, and Orion can only continue this incredible work with the assistance of 
donors.  
 
Early Intervention: 
 
Support groups , as well as a Parent Forum  were established with the members of 
families of the disabled.  The International Day for Disabled  is celebrated with the 
families, friends and local community.  Before the residents go home for the holiday 
period, a special open day  is held, when everybody gets together for a special picnic 
lunch – this event is attended by family, friends and representatives from our contract 
work clients.  Regular home visits  are done by the social worker and day care principal, 
in order to show interest, build relationships and counsel personal problems. 
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Wilge Special Day Care Centre:   
 
Types of disabilities range through the spectrum of being profoundly to mildly challenged, 
including Down’s Syndrome, Cerebral Palsy, Delayed Developmental Milestones, 
Epileptic Seizures, Autism, Spina Bifida, etc.  Our children hail from Atlantis and 
surrounds, Mamre, Pella, Darling and Melkbos informal settlement. 
 

            
 

The principal, care workers, cook, nursing care, physio- speech- and massage therapists 
as well as volunteers, play vital roles in the development of a well-balanced child. Our 
regional school psychologist assists in regular psychological assessments to ensure 
correct placements of the children.  With the many weak- or non-speakers, the need 
arose to pilot a special “speech therapy class” where therapy is specifically focussed on 
assisting the child to communicate effectively. Coached by the speech therapist, one care 
worker is dedicated to this group and phenomenal progress can be reported.  
 
15 Home Based Community Care workers completed their practical training at Wilge 
which is helpful to the care workers, assisting them with their daunting daily tasks taking 
care of the children’s needs. 
 
7 of our children made exceptional progress in terms of speech ability and physical 
mobility and 2 were placed at Dawn Training School.  
 
Several new Sponsor-a-Child donors came on board to contribute towards the much-
needed operational costs associated with a centre of this calibre.   
 
A sports day was arranged by staff when donors, family and friends from Atlantis, Mamre 
and Darling joined us to take part in this pleasant fun event. 
 
The principal will represent the organisation at a forum for Foetal Alcohol Syndrome 
children, as well as a task team to intervene in cases where disability grants of the 
disabled children are abused by the families. 
Wilge enjoys the ongoing services of Red Cross Hospital and Shona Quip.  Sad to note, 
that the valued therapeutic training done by St Briavels (UK) came to an end after serving 
the organisation for 8 consecutive years. 
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Prevention: 
 
We strive to create an environment free of prejudice, stigmatization and discrimination, by 
focusing all our efforts on creating awareness, educating the community and industries, 
and providing a sense of meaning and purpose in a very liberating and empowering way.  
Often our Income Generating Project partners send their employees to conduct training to 
our trainees at Orion’s work centres, or vice versa.  Orion is setting an example of a 
“disabled’ environment creating jobs for many abled-body workers – this is also creating 
opportunities to break down barriers.   
 
Regular awareness campaigns  are driven via the media – local radio station talks, 
newspapers and television, in order to create awareness amongst the public about the 
needs of the disabled – e.g. to overcome transport difficulties and job placements, as well 
as breaking down the prejudiced attitudes in society which are still associated with “being 
disabled”.  People with disabilities deserve opportunities to develop their maximum 
potential and to be provided with a sense of empowerment and self-worth. 
 
Ensuring profitability / Sustainability: 
 
Being realistic about the great need in communities all over the country, resulting in 
enormous pressure on government and local corporates to financially assist these 
projects, our major goal is to assist Orion to become financially self-sustainable via 
income generating projects and secure funding from abroad. 
 
Via our vigorous marketing programme , awareness is not only raised in the local 
community and surrounds, but also in the broader South Africa, as well as overseas.  We 
have donors from all over the world, including Germany, Netherlands and the United 
Kingdom, and through one of these partnerships, Orion was chosen as a pilot project for 
South Africa.  Currently we are working on a similar partnership with France.  
 
Initiated by our SA Patrons, Alida & Lou Coetzer, and our German patrons, Dr Gert & 
Marion Maichel, the Orion Friendship Circle  has done an enormous amount to assist 
spreading the word, creating interest in what Orion is all about, especially in Germany.  
Recently, Orion featured in two business publications, Leadership and CEO magazine, as 
well as in various newspaper articles.  
 
 

           
The website , biennial newsletters , brochures  and DVD are also adding to spreading the 
news, and maintaining our sound donor base.  
 
Since 2004 an annual gala event  is arranged to raise much-needed funds for operational 
costs.  This event has become part of many big corporate companies’ year planner.  
Celebrities such as Pieter-Dirk Uys, Bianca La Grange, Marc Lottering, Wolfgang Riebe 
as well as very important people like Emeritus Archbishop Desmond Tutu and his wife, 
Lea, and the honourable mayor of Cape Town, Ms Helen Zille, were all amongst those 
who showed their support at these events.   
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Statutory:  
 
Regular referrals  to and networking  with other organisations and social workers take 
place when necessary and as often as possible.  Examples:  Wesfleur, Tygerberg, 
Somerset, Alexandra, Red Cross & Lentegeur Hospitals, Dept of Social Development, 
Chris Steytler Homes, Camphill Village West Coast & Hermanus, Disability Network, 
IPDM, WC Mental Forum, schools, clinics, churches, etc. to name a few. 
 
Reintegration: 
 
Group Home and Semi-Frail Care  residents are encouraged to have regular contact with 
their families, and vice versa, including week-end and holiday visits during July and 
December, with the objective to be reunited with them when they are ready.  Regular 
workshops are held to promote socially acceptable behaviour, sexual etiquette and 
maintaining quality interpersonal relationships.  One of the group homes were adapted to 
accommodate couples  who are involved in long term relationships.  Here they can live 
together and enjoy the privacy they deserve, after getting officially engaged. 
 
Residents are acknowledged as persons with special needs, goals and expectations and 
therefore made some changes to show our dedication to their needs, e.g. introducing 
balanced, healthy meals, weighing them regularly and compiling individual profiles in 
order to form a better understanding and treatment of their specific behaviour patterns. 

           
 

 
Special provision is made for those who are unable to be integrated in the work centres.  
They enjoy the special daily care given by the Activity Centre  team.  Activities include 
arts & crafts, music and physical exercises to keep everybody mobile, active and 
occupied.  
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HIV/AIDS: 
 
All our staff, children, residents and trainees attended workshops  on how to combat 
HIV/AIDS.  Posters are displayed to ensure continuous awareness and regular follow up 
sessions are held.  In order to reiterate the importance of the awareness campaign, it was 
decided to erect a special monument in the garden, made by the trainees. 
 

          
 
Skills Development & Capacity Building: 
 
Training  focuses on the various aspects of adapting to and functioning in a normal 
working environment, e.g. Health & Safety, production flow, assembly, packaging, 
recycling, numbering & documentation, reporting back skills, answering of telephone calls 
and giving messages, work ethics, etc.  At the bakery confectionery skills are transferred 
by a qualified German baker, whilst the baking of bread is taught by a local qualified 
baker.  Especially the German confectionery is extremely popular and these newly 
acquired skills will come in handy once the conference facility is in full operation.  2 
Trainees completed their training successfully.  The bakery  forms part of a future project 
that will renovate the existing old, dilapidated building in which the bakery is currently 
accommodated, into a conference / catering centre, where a group of trainees will be 
trained to bake and serve customers by means of waiter jobs during events.    
 

          
Job Placement Programme: 
 
The main focus is to develop the person to reach his/her fullest potential, and to be 
eventually integrated into the open labour market.  We can proudly state that trainees 
have been successfully placed at Atlantis Forge & Atlantis Foundries (cleaners, operators 
and wage clerk), Bokomo Foods (rusk breaker), Pick’n Pay (bakery & telephonist) and 
Sabelco Engineering (operators). The latest placements were 2 trainees who joined Heinz 
Foods as packers.  Policies and procedures are in place to ensure their success. 
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Integration into his/her new workplace is closely monitored by the social worker for a 
period of 6 months after placement. 
 
The Human Capacity Development Strategy  focuses on the development of staff 
members – 37 employees attended various training courses:  Pastel, Reception, 
Professional Fund Raising, Business Administration & Management, Occupational Health 
& Safety and Auxiliary Health.  Knowledge and skills are transferred to trainees as far and 
often as possible. 
 
Sustainable livelihood: 
 
The funds obtained from selling the old wood workshop were used to build a new 
contract workshop  on the same premises where the rest of the organisation is 
accommodated.  A new road ,  signage  and a security gatehouse  added a fresh touch 
to the new entrance.  This decision led to further cost savings, e.g. transportation of the 
trainees between the two premises, rates and taxes, insurance and security guards costs 
were all reduced.  The extra space at the new building created the opportunity to market 
ourselves for new contracts and it can be reported that this area is already utilised to its 
full capacity. 
 
Kaytech Road... 
 

              
 
 
 
Currently contract work is done for the following companies: 
 

·  Hangerman:  recycling of 20 000 plastic hangers per day for Woolworths & 
Edgars); 

·  Kaytech:  rolling and packaging of bidum; 
·  Mondi Plastics:  the assembly of umbrella stands, clock card holders, etc; 
·  TRW Automotive:  the assembly of parts for seatbelts and airbags; 
·  Bokomo Foods:  weighing and packaging of vitamins for cereals; 
·  GUD Filters:  assembly and packaging of motor vehicle parts; 
·  Ysterplaat Medical Supplies:  folding and gluing of arm/leg splints; 
·  Desta Power Matla:  sawing and assembly of fiberglass rods for electrical works, 

etc. 
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Via the above projects, everybody at Orion is given the opportunity to participate in 
projects that generate income – for themselves, as well as the organisation.  These 
Income Generating Projects  not only provide additional income, but also create an 
environment where the disabled can be uplifted to believe in their own abilities, to 
experience success and to develop a sense of pride.   
 

      
 
Extra work opportunities  were created for 12 disabled and 7 abled-body people to assist 
with the huge overload of work. 
 
In order to contribute towards a healthy lifestyle , it was decided to serve lunch in stead 
of sandwiches once per week to external trainees who are not always in the privileged 
position of enjoying a warm cooked meal at home. 
 
Finances & Administration: 
 
Although all Head of Departments are responsible and accountable for the annual 
strategic plan and departmental budgets, the strict control thereof remains the 
responsibility of the financial and administration management team – the heartbeat of the 
Organisation.  
 
A welcome addition was the appointment of a Human Resources Officer .  Staff files, 
and policies and procedures were reviewed and updated, and a workshop was held with 
all staff to explain the new documents. 
 
Maintenance & Transport: 
 
Maintenance needs are extremely high as a result of buildings being old and in great 
need of repair.  The team is doing their utmost to keep the establishment in a running 
order, despite a very limited budget.  Good planning and scheduling of trips resulted in 
staying within the budget, in spite of increasing fuel costs. 
 
Pension & Provident Fund: 
 
Orion belongs to the SA Federal Mental Health Pension & Provident Fund , of which 
the CEO serves on the Board of Trustees.  This responsibility is carried out with great 
care and interest to watch over fund money that must make provision for retirement. It can 
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be reported that, in comparison with other funds, satisfactory growth was shown over the 
past few years.  However, the administration of the fund has been scrutinized and the 
problems that occurred during the course of the year have been addressed with the 
administrators. 
 
Fund raising & Marketing: 
 
In spite of challenging times, we managed to get some new donors  on board.  We realise 
that the organisation cannot rely on our German friends for an unlimited period of time 
and need to source more donors to assist with operational costs.   For 4 years, together 
with Goetzpartners,  Dr Gert & Marion Maichel demonstrated their trust in and 
commitment to our project, setting an example to all our donors.  Their sponsorship 
assists us in becoming the leader in our field of expertise. 
 
Events  attended to create awareness amongst the business sector were: 
 

·  West Coast Chamber Business Women’s Breakfast; 
·  Business Meet Government Conference; 
·  CEO Magazine Award Ceremony; 
·  Annual General Meeting, Camphill Hermanus; 
·  Vista Nova School – presentation on Orion’s Job Creation Programme; 
·  Disability Awareness Day in Atlantis; 
·  International motivational speaker, Nick Vujicic, visiting Orion; 
·  A SABC 2 television shoot for “Fokus” programme and 
·  Orion featured in various media reports in Newspapers as well as Radio Talk 

Shows throughout the year. 
 
CEO Award:   Receiving the prestigious award from CEO Magazine for “SA’s Most 
Influential Women in Business and Government – Welfare & Related Services”, was a 
great honour and privilege, and once again confirmed that no leader can make it entirely 
on his or her own.  Apart from an actively involved, dedicated Board of Executives, I have 
a committed team behind me, and therefore able to make a positive difference in our 
country and community.  
 
I am convinced awards like these will open doors for the organisation in the future – 
people are taking cognizance of what is done at Orion. 
 
Future planning for 2009 include: 
 
To:  

·  increase the number of trainees attending the work centres; 
·  increase the turnover at Income Generating Projects; 
·  form successful partnerships with similar establishments, e.g. Camphill; 
·  create a Place of Safety for children under the age of 18 years old; 
·  recruit an additional patron for the organisation; 
·  renovate the existing, dilapidated Activity Centre hall into a conference and 

catering facility; 
·  replace the old 25 seater with a new Mercedes Benz 23-seater; 
·  develop the grounds and establishing of a proper recreational area for our 

residents; 
·  give group homes a well-deserved and long-overdue make-over; 
·  build a new work centre and use the older one as storage space for more Income 

Generating Projects; 
·  increase our service standards to such a level that we will be the most preferred 

therapeutic and training centre in South Africa!  
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In Closure: 
 
At Orion, strategic partnerships  are formed with big corporates and their Corporate 
Social Investment (CSI) project leaders, as well as with many Trust Funds.  Abroad:   
Goetzpartners, Dr Gert & Marion Maichel, IFOK and CCF Kinderhilfswerk (Germany), and 
Stichting Kinderpostzegels (NL).  Local donors are:  The Departments of Social 
Development and Health, Pioneer Foods, Eskom Foundation, Anglo American, Lesedi 
Nuclear Services, Momentum Fund, Desta Power Matla, Transnet, Vodacom, Wiehahn 
Foundation, Solstice Foundation, DG Murray Trust, Dollies, Kaytech, Syringa Trust, 
Community Chest, City of Cape Town, Hangerman, Red Dot Concrete, Sabelco 
Engineering and Fairheads Trust, to name a few. 
 
Our view of CSI is that business forms an integral part of a community.  It demonstrates 
respect and sincere interest in the community from which it draws its workforce, as well as 
the society and environment in which it operates.  It displays the soul of an organisation.  
Beneficiaries should show appreciation in return by applying the donation – whether in 
cash or kind or sharing of expertise – in a responsible and accountable manner, and with 
the greatest of respect. 
 
     

 
 
LIZELLE VAN WYK 
CEO:  Orion Organisation 
23-10-2008 
 
 


